KARO-ECHO Board Meeting 


06/09/21 
via Zoom 

Attendees: 

Hal Graboske KK6NDF 

Howdy Goudy KE6BEE 

Don Simon NI6A 

Larry Vanselow KK6GIO 

Annette McCoubrey KJ6SWK 

Tom Fattaruso KN6BUY 


Proposed agenda: 


Training & Operations: Field Day 
Operational status for event BEE/NI6A/BUY/IUV 
Participation of KE members from other communities 


Old business: 

KE voting reinforcement 
roster decisions 

ARRL membership completion 


New business: 
proposal for starting ham training program 
KE assistance with GMRS fees til FCC lowers amount 


Tech/Infrastructure: 
KCC patchbox, key approvals 


Elmering: - NI6A 


Treasurer Report/Funding: - GIO 


OutReach/Recruiting/Web: 

Outreach and publicity requirements for: 
¢ — radio-interested responders to the ECK CERT survey 
e — ECK ACs and their CERT members 


¢ — Public officials 
e — digital media 
e¢ public media and PSA 
¢ create and produce event-specific brochures and handouts 
¢ volunteers to present/ talk to visitors at event tables. 
NN and DRCC - as needed 


Membership meeting agenda topics: 


Education and Training 
e Explanation of Field Day setup, operation, and procedures. 
¢ What additional help is needed. 
¢ Notify CERT members and public officials about field day. 


Technical 
e Approval to install lockbox for key and a GMRS antenna in addition to the patchbox 
at Kensington Community Center? 
e Approval to use KCC building? 


Financial/Fund Raising 
¢ Club treasury paid field day park reservation fee 
¢ Club treasury to pay for hardware and coax for KCC 


Outreach/Recruiting 
e Prepare and print, or print existing brochures to hand out to visitors. 
¢ — Notify/invite CERT members 
e — Ask for suggestions on how to attract younger members. 
e¢ — Ask for volunteer to provide publicity via digital media. 


